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QUALITY, ENVIRONMENTAL, HEALTH & SAFETY

GROUP

J P Group is committed to actively managing its operation to ensure continued customer satisfaction,
reduce its impact upon the environment, and to control the health and safety risks presented by its
operation, ensuring that a safe and secure working environment is maintained. This commitment extends
to the continued compliance with current and future legislation and recognised good practice.

In support of this aim of achieving continuous improvement the organisation has established the
following annual objectives and will monitor progress toward their achievement.

COMPANY OBJECTIVES 2011

» Develop and implement a behavioural based safety program in line with the
Affective Safety Management Model to ensure the full engagement of employees in
health and safety management.

» Develop, implement and maintain procedures to support the Quality, Environmental
and Health & Safety Management System to ensure effective control and continuous
improvement of the organisations performance.

» Implement and monitor key performance indicators and reporting mechanisms for
core activities.

» Implement the Constructing Better Health Occupational Health Standards.

» Achieve a minimum of 90% attainment of identified training needs.
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M Walters
Managing Director
4™ January 2011.



